Library Finance Summary

June 2017
Revenue
Five townships made donations during June – Pocopson, East Marlborough Township, Kennett Township, Kennett Square, and
Pennsbury for a total of $216,730. June library revenue totaled $13.5 K, which included $8.2 K of H&G Tour tickets and raffle
sales. Total library revenue was $230.2 K, probably one of the best months ever. On a year-to-date basis, of $579K is 15%
above budget due to June’s performance and 6.4% above 2016.
June revenue for the Adult Literacy Program (“ALP”)
included $19.3K of grants and donations including
$8502 from the United Way of Southern Chester
County. From a cash standpoint, ALP is in positive
territory.

Expenses
June expenses including capital expenditures were $58K, down from $61.1K in May. Year to date, library expenses are lower
than budget primarily due to lower library materials, programming expenses and marketing & PR. We continue to have
operating issues with the building HVAC where
additional repair cost will be booked in July.
Expenses, however, continue to be below 2016 which
is certainly a good sign. Year to date expenses are
38% lower.
June ALP expenses, mostly composed of personnel
costs and library materials, was $7.1 K. Year to date,
ALP expenses are 1.2% above budget and 31% above
2016.
In the Capital Reserve Fund (021), total expenses were $18,067 composed of $5000 (feasibility consultant), $5000
(architectural fees), and $950 (legal fees) plus a minor expense of maintaining the Ways Lane property. These costs are being
absorbed by the investment portfolio Restricted account.

Net
The library Year to date “net” is significantly higher than budget due to the large amount of municipal donations in June. The
year-to-date net is $218.7K versus a budget $124.7K or +75%. Year to date net in 2016 was $9,108. The very high “net”
certainly will not last and will trend down toward the end of the year with fewer municipal and governmental donations coming
in.
ALP year-to-date net is $(7.1)K versus a budget of $(17)K and in 2016 $38.5K. Even though year-to-date net is negative so far,
the key comparison is versus budget so the program is doing much better than forecasted. I believe we will see continued
improvement in net as the year progresses with additional grant revenue expected.

Cash Management
Library cash on hand is extremely positive at
$281.3K, sufficient for approximately three months
without incurring any portfolio transfers. ALP cash
of $12.9K will be sufficient for approximately 45-60
days.
The library portfolio received $16.2 K of dividends
in June but due to somewhat lower share pricing, the
portfolio grew only $6.5 K from May. The portfolio
is valued currently at $2.96 million and there is
$947K available for the library project.
_________________
William C McLachlan
Treasurer
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