P Kennett Library

TN Board Meeting Minutes
Kennett Library g Miinu

Begin your journey here

April 21, 2020 Board of Trustees
v Karen Ammon X Barbara Bolton v Gail Bowden v’ Chris Britt v' Todd Bruce v RuthAnn
Deveney v Margaret Egli v' Jim DiLuzio v Victoria Gilrane v Michael Guttman v' Chris
Larsen v Will Majarian X Brenda Mercomes v Barbara Necarsulmer v’ Loren Pearson v' Brad
Peiper v David Sleasman v' Thomas Swett v Collis Townsend v Jeff Yetter
18 present (20 Trustees)-Quorum achieved
Guests: Megan Walters, Mary Hutchins

Agenda items

OPENING OF MEETING/PUBLIC COMMENTS

The meeting opened at 5 PM. There were no public comments.

PRESIDENT’S COMMENTS

Annual report is in the mail. Currently updating our website. Mary working on videos regarding
ongoing activities at the library. PPP grant will be funded some time this week; will pay staff salary and
utilities for the next 8 weeks. Will probably use only about $100k and will return the rest. Annual
appeal has gone over $100k.

DIRECTOR’S REPORT

Library has provided easier access to electronic library cards. Libraries in PA officially “closed until
further notice” despite governor’s May 8 date for stay-at-home order to expire. Virtual programs going
well, happy with how staff is handing and implementing. Will be doing a book give-away of books
being taken out of circulation. Will also be giving away seeds from the seed catalog that started last
year.

COMMITTEE REPORTS
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Executive Committee (Jeff): See EC minutes.

Finance (Tori): Currently have $145k in operating funds. Expect East Marlborough contribution this
week taking total to $170+k. Money is being moved to new WSFS accounts. CCLS accounting issues
have been cleared up; Tori now getting our 2019 records completed. PPP loan was obtained through
WSFS.

New Building (Brad): Exterior and interior views still being refined. Expected upgraded designs in next
2-3 weeks. Accomplishments and on-going issues were reviewed (see attachment). Continuing to work
on zoning issues, including parking. Board decision on construction documents phase will be coming in
June. Question was raised about whether project time lines might be impacted by pandemic due to
changes in giving. This will be a topic of discussion at the June meeting where certain decisions are
scheduled to be made.

ALP (Brad): On hold. Regarding funding, several usual funders have either cancelled or redirected
funds in view of the pandemic, for example to first responders, etc. According, there will likely be
some impact to funding this year.

Capital Campaign (Collis): On hold. Relationship with Fairmont terminated last month. Have now
engaged Stanek Associates as local consultants. Staneks advised us to suspend the campaign in the
current environment. Collis urged the Board to think about and consider options that we may need to
evaluate in June regarding continued funding and construction on current time line. Some
communications continue in order to keep the library on the minds of the community, but in a way that
respects the current situation vis-a-vis the pandemic.

Personal: No report.
Special Events (Gail): Proceeding with research regarding formation and operation of Friends of the

Library. Have formed an executive committee. Will be meeting next week to discuss membership
considerations.

ADJOURNMENT

Motion to adjourn made by Jim. Seconded by Michael. Motion passed and meeting adjourned at 6:03
PM.

Respectfully submitted,
William R. Majarian, Secretary
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April 20, 2020
o Project Timeline

« Scope/Cost Considerations

o Key Accomplishments






